
COLLIERS PROJECT LEADERS USA EXPANDS TEAM WITH ADDITION OF PROJECT DIRECTOR – 
VIVIAN VARBEDIAN 

Boston, MA – October 7, 2025 – Colliers Project Leaders USA is pleased to welcome Vivian 
Varbedian as Project Director. Vivian brings over 20 years of experience delivering public and private 
capital projects, with particular expertise in the institutional sector. Prior to joining Colliers Project 
Leaders, she served as Vice President of Business Development & Strategy at LiRo-Hill, where she 
successfully managed complex capital projects and led strategic growth initiatives. 

In her role, Vivian will oversee project management operations while strengthening the firm's 
capabilities in institutional markets including education, government, healthcare, and mixed-use 
developments. Her strategic approach to connecting high-level planning with tactical execution will 
be instrumental in driving project excellence across the Boston market, while her proven expertise 
in navigating funding, permitting, and stakeholder engagement will help mitigate risk and maximize 
value for clients. 

"I am excited to join Colliers Project Leaders and contribute to delivering exceptional outcomes for 
our institutional clients," said Vivian. "The firm's collaborative approach and commitment to building 
strong client relationships aligns perfectly with my philosophy of thoughtful leadership and strategic 
project delivery." 

"We are thrilled to welcome Vivian Varbedian to our Boston team," said Derek Osterman, Regional 
Director, Project Management. "Her strategic mindset, combined with her deep experience in 
institutional projects and proven ability to build lasting client relationships, makes her an invaluable 
addition to our leadership team as we continue to expand our presence in the Northeast market." 

                                                                           ### 

About Colliers Project Leaders USA 

Colliers Project Leaders USA is a division of Colliers Engineering & Design with a combined team of 
3,000+ talented professionals in over 80 locations nationwide. Focused on project and program 
management, development management, planning and advisory, and commissioning and energy 
services, Colliers Project Leaders brings expert problem-solving solutions to large and complex 
construction projects. With more than 30 years of experience, the firm’s multi-disciplinary team of 
professionals are true client advocates devoted to accelerating project success. For the latest news 
from Colliers Project Leader  s USA, visit cplusa.com or follow us on LinkedIn. 

For further information please contact: 

Jessie Lernmark 
Marketing Director  
jessie.lernmark@collierseng.com 
Direct: 203 504 9344 
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